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1. Cli ent and

Client Name:

A TUVRheinland®
Precisely Right.

Certification Detail s

Soorty Enterprises (Pvt.) Ltd. Unit 2&3

Audit location:

Plot#26, Sectory#23, Korangi Industrial Area, Karachi

Country:

Pakistan

Activities/Processes:

Manufacturing of Denim Garments

Contact person:

Mr. Sarfraz Cheema (COO & Head of Sustainability), Mrs.
Nazia Mughal (Manager Sustainability and Water
Management)

Contact email:

sarfraz.cheema@zo ar. tmu.gdhar,

Company website:

https://soorty.com

AWS Reference Number:

AWS-000252

Type of audit:

Certification Audit

Audit date(s):

23 - 24 November 2020

Audit Standard:

V2.0 Core

Proposed date of next audit:

23 November, 2021

Audit Team:

Mr. Rashid Mansoor (Lead Auditor)
Mr. Akhlagq Hussain (Local Auditor)
Ms. Syeda Zainab Abbas (Local Auditor / Expert)

Contact email:

Pag2

rashid. mansoor @sa.tuv. com
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2. ExecuBSummary

The scope of service covers the conformitpgo@assgssmen
Enterprises (PvtTheladsodpimen®® &3 i nwiddmpglhiea MAMS St andze
Ver si on 2.2083%Ndoavteemdb eorn, 2020

Soorty <Ead e(rPpwti. ) slptedc.i aUniiztes2 &3n t hegaramardfE& e uwleoloé d
facility o8@09aisseqdudaarbeo umet er s | 24 . 8 NG AdiIdn DiES L hanrde

has asob@lmpl oyees. The annual p r 90d0u,ct & fonme ncta ppaecri tnyo nitsh
The main producfiabmiproecouaéessngrestitching, Awaosthnidhg, |
the site are some factories.

Théactorwatusrdsupp!l i edKkWSBo n{ KsaurpapclhiierVdat er and Sewer a
Ay aEznt er pTrhisscenst.divgragesumpd802blbi ¢c amedtveerr digechar ges

i 549 cubic meherwwztrerd affywaitnad i n ttrieea tenfefnltuentant , an:
emittednutno cti pa | wasartdwan Riahido aRinver.

Fi dings summary:
Tot a7 #

Maj or-c mmfor#HNitli es
Mi nor-c omfor#mid i es
Observ®3ion #

= & —a - L

During audit facility management gave fully access o
i nter Faewvmaryage meorumdry open durAWS® 2.he ahdilte assess
process.

CertificaCoboa | evel
Af ter thorough e vcadnufactrinoann coef atnhde onbosner vati ons, in co
Certification Requirement V2.0 T}V RheinlSonogrtaudi t ol
Enterprises (Pvt.QorCedti Unhed 28&&t AWHI Sumswheiullldame con
on an annual basi s.
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3. Scope of Assessment

Client factories main products

Manufacturing of Denim Garments

Client factories production
processes

Fabric cutting, stitching, washing, inspection and packing

Assessment preparations
activities include:

Factory site visit, Document review, stakeholder comments
collecting

Assessment on-site activities
includes:

Document review, onsite inspection, management interview,
employee interview, stakeholder interview

Assessment follow-up activities
includes (in any):

Non-conformities desktop review

Pictlur &derial View of Soorty Enterprises

P a g4e
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Picture: Waste Water Treatment Layout
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Picture: Water catchment Area
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4. Descr i @ft itome Cat chment
Soorty Enterprisesisidngound,Lwaitteynfirtes2h&3wat er fr om

and procgsbtedewateat ciiment is taken as the distal
radi Bs KM om t faksngesurface runoff and st& eams f|
surface drainage can be divided into four parts i
Budnai Basin, and Coast al Basin. However, accordi
leis in Malir River basin. In the west, it is surro
exists. River Malir, followed by Lyari channel dr
therefore, sewage and industr Raveef Hubens géser all
wastewater contamination. Rivers Malir and Lyar:i
coastal aquifers of Karachi. River Hub is rechargi
Furthermoreyr BRhdebLyaMal basins are the two main ba
cent of the surface runoff of the city. Figure 1
Mal ir and Lyari. Minor basins include Bedna&id and
by hundreds of small and | arge channels in the ba

“-“.

ST

i

{
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5. Summary of Stakehol der Meeting

Durgi naudi t st akehcodnddeuwct mde twintgh t ko mmw rcdafla cetsesy dent

application
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ET

management and wor kneerest talsg ywed d n fSDrnommeétdy gtEhnet er pri ses (P
Unit wa&®&r related engagement effort and initiative t
Stakeholder Stakeholder Water-related Influence/to Engagement
name type challenge be influenced
Sindh Muslim Education 1 Water Quality | Medium 1 Provide hand wash
1  Water Scarcity station
Public 1  Water f  Training water
Secondary Governance management
School
Shan Food Food 1 Water Quality | Medium 1 Combine seminar on
1  Water Scarcity AWS
T Water T Combine ETP
Governance 1 Water re-cycle and
conservation
MH Memorial Education 1 Water Quality | Medium T Provide 02 chilled
1  Water Scarcity water cooler
Secondary 1 Water f  Training water
School Governance management
Soorty Textile 1 Water Quality | Medium ' Combine seminar on
) 1  Water Scarcity AWS / water related
Enterprises 1 Water issue
UNit#9 Governance 1  Water re-cycle plant
1 Water cost 1 Installation on Eco
efficient machine for
washing
Intello ACE Environment T Water Quality Medium 1  Training on water
1  Water Scarcity management
Consultant 1  Advisory services on
Water
Water World Consultant 1 Water Quality | Medium f  Training on water
M  Water Scarcity management
International Water and f  Advisory services on
Water

Pag%®
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waste water

treatment
services
provider
WWE Water, Forest, 1 Water Quality | High Training on AWS
) 1  Water Scarcity Advisory services on
Agriculture, T  Water AWS / Water
Fisheries, Food, Governance management
Toyota Motor Auto Mobil f Water Quality | Medium Combine awareness
1  Water Scarcity session on water
1  Water cost
Hilton Pharmaceutical | 1 Water Quality Medium Installation of ETP
1  Water Scarcity Recycle plant of
Pharmaceutical f  Water cost waste water (pan
approx. 50% water
recycle)
Re-use of ablution
water for plantation
Combine awareness
session on water
and environment
Korangi Government High Combine awareness
L . 1  Water Quality session
Association body dealing 1 Water Scarcity Water governance
Trade Industry | with industrial 1 Water cost ISsue :
1 Water Karachi K-4 project
(KATI) issue Governance related to water
municipal
infrastructure project
develop by provincial
and federal
Government of
Pakistan.
And through this 650
million fresh water
supply to Karachi
city.
The Hunnar Technical T Water Quality | pedjum Donation given to
1  Water Scarcity foundation Rs.
foundation Educational f  Water cost 80000/- for support
Institute cleqn_ water initiative
Training on water
management
P a gle0
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Summary of Shared Water Chall enges

SogrtEnterprises &Q@Pddant)i fLitedd amdned® water challenges

as

beyond the fence |ine. We identified through awa

forms and site to site meeting with stakeholders.
i mpl amenrg Al liance for Wat er St ewardship Standard),
catchment area & prioritize bel ow:

1.

o g M 0w N

Water scarcity
Water quality

Cost of tanker water
Lack of awareness.
Poor governance.

Sanitation & Hygiene

Water-
related
challenges

Initiatives by related Relevanceto | Relev | Priority | Reason for
public institutions stakeholders | ance prioritization
to site

Water

Scarcity

1  Korangi Association of Trade & Industry | Avai | abi | Yes 1 As per local
(KATI) said Karachi K-1V project (a useabl e survey with the
municipal infrastructure project being decrease stakeholder
jointly developed by the provincial by day.
and federal Governments in Karachi,
Pakistan) to augment the city's daily
water supply. The project is designed to
provide 650 million gallons of water daily
to Karachi in three phases. The new
water supply will be extracted
from Keenjhar Lake through three water
canals. The project was divided into
three phases. Phase-I1 was to provide
260 millions of gallons fresh water per
day to Karachi. Phase-Il was also
supposed to provide 260 MGD while
Phase-Ill was to supply 130 MGD.

§  Hilton Pharmaceutical commitment to
reuse of ablution water in gardening,
recycle membrane filtration process &
Tracking water consumption and
maintaining the water balance sheet.

1 Soorty Management commitment to
provide the water to Gulzar colony for
local resident area.

1 Site found doing recycled the process

water with recovery efficiency of 67%.

Paglel
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Donation 8 Million to Green Crescent
Trust to fulfill the requirement of water
needs & hygiene/sanitation.

Water Quality Hilton pharma commitment to Installed Water quality Yes As per local
Effluent Treatment Plant (ETP) for becoming survey with the
treatment of process water. pollutant day by stakeholder
Soorty management commitment for day.
donation of 1 million for Karachi Institute
of Kidney Diseases to Installation of new
RO plant for dialysis process for clean
water quality.

Soorty management commitment to
provide chiller water cooler to M.H
memorial school Mehran Town.
Shan foods commitment to Installed
Effluent Treatment Plant (ETP) for
treatment of process water.
Soorty Enterprises (Unit-9, Internal
stakeholder) already installed the effluent
treatment plant (ETP) and plan to install
the recycle plant.
Clean water initiative at Hunar
Foundation. Donate 80,000 PKR to fulfil
requirement of water needs of corporate
office & technical institute.

Cost of Cost of tanker water overcome when Increase the Yes As per local

Tanker Water supply of water will be sufficient to cost of survey with the
Korangi area as well as in Karachi after electricity the stakeholder
completion of Karachi K-IV project. Right | water cost also
now no any initiative toward the cost of increased which
tanker water. In future site will discuss effect the cost
with contractors of tanker water supply to | of production
reduce & fix the rates for commercial & and living cost
residential areas. for community

also becoming
expensive.
Lack of Site commitment to arrange awareness Training/awaren | Yes As per local
Awareness session with direct|ess is key survey with the
Institute of Oceano|element to stakeholder
AfWater Efficiency & achievethe goal
Systemo. of AWS for
Awareness brochures to community, organization
stakeholders. and catchment
as well.
P a gle2




e

r

application

Anygp ursev aln.d

mar ks.

brand

registered

TUEN ame

ET

A TUVRheinland®

Precisely Right.

Site provided one day awareness
session to school teachers about water
availability, situation, challenges, and
hygiene practices.

Consultation AWS awareness session to
stakeholders.

Management Review Meeting with top
management of Soorty about AWS
importance, future water challenges,
Sooty AWS Initiatives towards AWS.
Meeting & site visit of Committee of
Environmental Counsellors (CEC) The
aim to get this initiative recognized as a
public private partnership and find
solutions for most of our problems, we
invite you all to be a part of this network.
Site discloses & communicates water
stewardship policy, AWS steps &
outcome, benefits, effluent treatment
plant technology.

Site commitment with Water World
International to provide the awareness
session in catchment area about water
recycles technologies.

Shan Foods commitment to implement
AWS standards & awareness session for
management on AWS standard and

benefits.

Poor q

Governance

ZOOM meeting with Chairperson & CEO,
General Manager of Hisaar foundation.
They discussed about the projects which
site can initiative with like Water &
Women Champaign, Karachi Water
Partnership, Dialogues & Engagements,
Training & Developments, and Women
Support Program.

Partnership to develop Water
Stewardship brochures for stakeholder.
Hissar Foundation & Soorty will develop
iwater Conservation
I ndustriesbo

Panjwani-Hisaar Water Institute (PHWI)
at NED University, Karachi under

construction phase.

Poor

Governance is
key challenge to
implementation
of AWS
requirement  /
good water

management.

Yes

As per local
survey with the
stakeholder

P a gle3
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Representative from Korangi Association
of Trade & Industry (KATI) & Sindh
Environmental Protection Agency
(SEPA) attended Alliance for Water
Stewardship Consultation session
discussed about Korangi Water Issues.

Sanitation & Commitment of IntelloACE to provide Sanitation and Yes As per local
Hygiene Awareness-based training sessions on Hygiene effect survey with the
topics related to Water and Sanitation, the WASH stakeholder
female hygiene and water related requirement and
diseases this is common
Celebrate the Global Hand Washing issue for factory
Day, theme 2020 A H| and of its
Al 1l o catchment.
WaterAid partnership with site on
different programs like menstrual
hygiene program, (gi
training on hygiene behaviour changes
which is under discussion phase.
Donate & Install Hand Wash Station to
Sindh Muslim Public School (Bhittai
Colony - Karachi).
P a gle4d
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Criteria

Documents Revi ew

STEP 1: &aGma

d hlenrder st and

1.

1 Define the physical scope:
1.1.1 Map site boundaries;

1.1.2 Water-related infrastructure, including piping network,
owned or managed by the site or its parent organization
1.1.3 Any water sources providing water to the site that are
owned or managed by the site or its parent organization
1.1.4 Water service provider (if applicable) and its ultimate
water source

1.1.5 Discharge points and waste water service provider (if
applicable) and ultimate receiving water body or bodies
1.1.6 Catchment(s) that the site affect(s) and is reliant upon

for water

X Documentation o& mapndail

X Names and |l ocation of wi
X Names and |l ocation of ef
Dot her

Soorty Enterprises (Pvt.) Ltd. Unit 2&3 specializes in the
manufacture of denim garments. The whole facility
occupied about 32915.54 square meters its coordinates
are 24.85797N and 67.06321E, and has about 4100
employees. The annual production capacity is about
900,000 garment per month. The main production
process are fabric cutting, stitching, washing, finishing,
and packing. Around the site are some factories.
Raw water and soft water supply through pipe lines and
waste water drain which connected with effluent
treatment plant and rain water drain line separately
functional. Treated waste water directly connected with
Municipal waste water drain and Rain & Domestic water
line connected with municipal drain line then it goes in
municipal waste water drain.
There are two raw water sources.
1  14% Karachi Water and Sewerage Board (KWSB)
supply the surface water.
1 86% Ayaz Enterprises (extracted water contractor
supplier)
The wastewater was pre-treated in the wastewater
treatment plant, and then emitted to the municipal
waste water drain.
Facility define 3 km catchment with the consultation of
WWF Pakistan.

Evidences:
1  WWF consultation meeting
§  Guideline document of AWS 1.0 V

P a gle6
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1.

2 Understandkebbkdans:

1.2.1 Stakeholders and their water-related challenges shall
be identified. The process used for stakeholder identification
shall be identified

1.2.2 Current and potential degree of influence between site

and stakeholder shall be identified

MXList of stakeholders
Xwat-eel ated challenges
MK Current and potential di
[1Ot her
The factory define the following shared water
challenges were identified by the factory:

1) Water scarcity

2) Water quality

3) Cost of tanker water

4) Lack of awareness.

5) Poor governance.

6) Sanitation & Hygiene
Factory found identified the potential degree of
influence in AWS stakeholder matrix of all identified 40
stakeholders.
The catchment taken as the distance covered in a circle
of radius of 3 km from the site as mentioned above (ref.
point#4 ADeaochmentpti on of
Factory have defined ten main categories of
stakeholder as:

i. Government (Korangi association of trade and
industry  (KATI), Sindh  Environmental
Protection Agency (SEPA),

ii. Water partner (WWF, Hisar Foundation, Water
Aid, Pakistan Water Partnership)

iii. Industries (Hilal Food, Hilton pharmaceutical,
Quality Dyeing, Shan Food, Brooks
pharmaceutical)

iv. Auto mobile (Toyota, Suzuki motor)

V. Education (Mehran University, MH Memorial
School, Sindh Muslim Schooal,
vi. Residential Societies (PNT colony, Gulzar Hijri
colony)
Vii. Hospital (Eastside hospital)
viii. Internal Stakeholders (Soorty sister concern
units)
iX. NGOs (The Hunar Foundation, Green

Crescent Trust)
X. Consultant (Intello ACE, Water world
International, EHS Services Environmental &

Analytical solution)

During audit it was f ceu

meeting with stakehol der s

P a gle7



e

r

application

registered brand marks. Anygppursevalnd

TUEN \amd

ET

A TUVRheinland®

Precisely Right.

Cr

teri

a

Documents Revi ew

communicate/consul t/ give

Evi dences:
T AWS Stakeholders Matrix
1 AWS-Stakeholders Engagement

P a gle8



A TUVRheinland®
Precisely Right.

e

r

application

Anygp ursev aln.d

mar ks.

brand

registered

1.3 Gathreel astaedrdata for the s XWateelated incident res|
1.3.1 Existing water-related incident response plans Xsite water Dblamrdmce (in |
1.3.2 Site water balance, including inflows, losses, storage, X Water qual i@ ywatfert hso wsrid

and outflows provided waters, effl uen
1.3.3 Site water balance, inflows, losses, storage, and bodsi,e such as water test
outflows, including indication of annual variance in water Dot her

usage rates. An indication of annual high and low variances | Factory established SOP for Emergency Response and
shall be quantified for risky water-related challenge Crisis Management to address the water related
1.3.4 Water quality of the ¢ incidentincluding spill response and its mitigation plan

waters, effluent and receiving water bodies. An indication of | and hierarchy found define for the controlling and action

annual, and where appropriate, seasonal, high and low committee.

variances shall be quantified for risky water-related Facility found established the emergency response
challenge plan (S&C-027-WMP/GD, date 05-03-2020) found
1.3.5 Potential sources of pollution, including chemicals established for waste water treatment plant only,
used or stored on site however incident related to heavy rainfall/storm
1.3.6 Mapping on-site Important Water-Related Areas, and flood are not address in water emergency
including a description of their status including Indigenous response plan. (Minor NCR#1)

cultural values So for no water related incident was reported at side.

1.3.7 Annual water-related costs, revenues, and a

description or quantification of the social, cultural, The facility has mapped the potential sources of
environmental, or economic water-related value pollution on the layout map, and malir river identified
1.3.8 Levels of access and adequacy of WASH at the site IWRA by the site

Factory found gather ed-1t9h
Oc-20) water data as;

water Balance include;

The facility conduct t he
covered trheed awesetdercosts su
cost, pwati éi cation and tre
Wat er purifiers (Water F
installed for drinking we
water. The facility regul
and reports are attached
facility has provided suf
hand wash and regularly |
designated housekeeping
conducted <cleaninegsaprds e
evaluate the |l evel of ons

During i audivats found that

washroom facilities provi
accessible for all worker
Total washroom (bathroom
Total drinking water cool

TUEN ame

ET
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Documents Revi ew

\'

=a —a —a - —a [q

idences:

Emergency Response

List of drinking water and washroom
Water balance summary

IWRA Mapping

Cleaning & Hygiene Reports

1.

4 Gather data on

1.4.1 The embedded water use of primary inputs, including

the site's

KList of primary inputs
KXList of outsourced servi

guantity, quality and level [[JOther
catchment Factory found define sup
1.4.2 The embedded water use of outsourced servicesshall | sour ce) for embedded wat e
be identified, and where those services originate within the 1  Soorty Denim unit-8 (Fabric Supplier)
sitedbs catchment, quantifiedqq SoortyDenimunit-13 (Fabric Supplier)
Factory was maintained t
used, as per ZDHC standar
Evi dences:
1 BCI (Better Cotton Initiative) former result
1  Principle of Better Cotton Farmers Promote Water
Stewardship
Cradle To Cradle Score Card
Water quality reports
P a g20
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1.

5 Gat hreel avtag@rdata for the
1.5.1 Water governance initiatives shall be identified,
including catchment plan(s), water-related public policies,
major publicly-led initiatives under way, and relevant goals
to help inform site of possible opportunities for water
stewardship collective action

1.5.2 Applicable water-related legal and regulatory
requirements shall be identified, including legally-defined
and/or stakeholder-verified customary water rights

1.5.3 The catchment water-balance, and where applicable,
scarcity, shall be quantified, including indication of annual,
and where appropriate, seasonal, variance

1.5.4 Water quality, including physical, chemical, and
biological status, of the catchment shall be identified, and
where possible, quantified

1.5.5 Important Water-Related Areas shall be identified, and
where appropriate, mapped, and their status assessed
including any threats to people or the natural environment,
using scientific information and through stakeholder

engagement

C

Xwater governance initiat

X Applicabrel avtagdkrl egal an
requirements

X Catchment waterloba@mance

X Documentation identi fyiol
Rel ated Areas (1 WRA)

(1ot her

Factory found develop the water stewardship strategy

uploaded on the Sooty Group Website. This strategy

will be revised as when required with respect to

changes in legal or customer requirements.

All applicable legal Regulations, permits and customer

requirements found identified and available for on site.

Factory found documented

(I WRA) and made effort to

physically quantifyr twante|

bodi &tese waters related areas have been

identified on Map.

Engagement and Stakeholder Awareness on IWRAs

Conducted with below mentioned.

1.5.6 Existing and planned water-related infrastructure shall | §  Sindh Muslim Secondary School

be identified, including condition and potential exposure to 9 Shan Food

extreme events 1 MH Memorial Secondary school

1.5.7 The adequacy of available WASH services within the

catchment 1  Soorty Enterprises unit#9
1 Intello ACE
1  Water world International
1 Karachi Association of Trade and Industry (KATI)
§ Hilton Pharma
1 Toyota Motors
They have also made effor
Il WRAs through groundwat el
water quality analysis.
Based documentati on and s
plant is |l eading the wate
Karachi Association of Tr
responsible to provide/en
area (external side of ahd
found the same i mpl emente
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Awareness posters regarding water conservation
were only limited to ETP and missing at production

floors. (Observation#1)

Evi dences:

1 Stakeholder engagement plan

9 List of Water Related applicable Legal
Requirements
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1.
catchment :

6 Understand current and fut

1.6.1 Shared water challenges shall be identified and
prioritized from the information gathered
1.6.2 Initiatives to address shared water challenges

MXList of shared water chj
[1Ot her

Facility found established list the shared water
challenges in the catchment, by linking the water
challenges identified by st akehol der s
water challenges.

Factory found define the water challenges but
initiative to overcome for the contractor (tanker)
water supplier not address. (Minor NCR#2)

Evidences:
9  List of shared water challenges.
9 consultation sessions with local stakeholders

1.

7 Understand the site's wate
1.7.1 Water risks faced by the site shall be identified, and
prioritized, including likelihood and severity of impact within
a given timeframe, potential costs and business impact
1.7.2 Water-related opportunities shall be identified,
including how the site may participate, assessment and
prioritization of potential savings, and business opportunities

XLiet water risks facing
XList orfelwated opportunit
(Ot her

Factory found =establishef¢
Il mpact Assessment and Coi
mechanism to access and prioritize the water risks and
opportunities affecting the site based upon the status of
the site, existing risk management plans and/or the
issues and future risk trends identified.

vidences:

Water Quality tests report

E
1
1 Water quality and quantity related risks
1 Reports on future water risk

1

Internal management meetings details to analyse

water related risks and response plan
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1.

8 Understand best practice
1.8.1 Relevant catchment best practice for water
governance

1.8.2 Relevant sector and/or catchment best practice for
water balance (either through water efficiency or less total
water use)

1.8.3 Relevant sector and/or catchment best practice for
water quality, including rationale for data source

1.8.4 Relevant catchment best practice for site maintenance
of Important Water-Related Areas

1.8.5 Relevant sector and/or catchment best practice for site
provision of equitable and adequate WASH services

t

KList of best practice r¢
[1Ot her

Factory found prepared th
the catchment i ke;

Good Water Governance

i Stakehol der 6s awarenes g

stewardship. (Reference
stewardsHitpptd @mmsu eport, S
report, stakehol ders awar

recycl e treat ment techno
I ndustri al practices)

| AWS team awareness session for implementation of

standards. (Reference pPaci
buil ding awareness report
i Awareness session on | S
Efficiency & Management
Documents: Pictures & I nv

i Panel discussion on addressing wastewater.
(Reference Document s: Ce
Reponsible -CIERBinésnwvitati
di scussion point) Meet i ng
Water Aid on different to
policy, I ndustrial weat ér i
toilet, menstrual h y gticehnmee
training on hygiene beha
Document s: Meeting I nvita

Sustainabl e Water Bal ance

i Recycle of processed water. (Reference Documents:
Water Balance Sheet)

i E-Flow & Foam Bleach Machine. (Reference
Documentfs: mddtitner i es)

i Cradle to Cradle certified product of primary input
suppl y. (Reference Docum
Certificate)

i Best Industrial Practices share with stakeholders &
publ i c. (Reference Docume
l etter & Email)

i Sustainable Tools for assessment & monitoring.

(Reference Document s: Hi g
& Environment al | mpact M
chain)

Good Water Quality
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i Using green chemistry chemical product in process.

(Reference Docunhe nmasn a g&hm

ltheck inventory report)
i Donation to Karachi Institute of Kidney Diseases.
(Reference Documents: Ack
i Analysis of drinking water report. (Reference
Documents: Test Report )

i Drinking water facility in catchment school.
(Reference Document s: P
receiving details)

i Disclose wastewater ZDHC report on gateway & IPE
platform. (Reference Do
screenshot of gateway )

| Wastewater emergency pl an & troub

| mportant Water Related A

i Corporate employee engagement program with
WWE . |

Mangroves

Gr een wor kshop

pl antation I V.
DocunsesntEmpl oyee engageme
| Qualty&environmental condit

related area. (Reference

11

Malir river & Keenjhar | a

Safe Water, Sanitation &

Donated & Installed of <ch
community schaeolDocuRefndrs
evidence, gate pass rece
letter

i Donated & Installed Hand Wash station to catchment
(Refer
evidence, acknowl edge | et

community school

i Awareness session to catchment communi t y f
on Significance of water
management . (Reference
session presentation, at
Soci al medi a post)

i MOU signed with stakeholders on improving water
resource sécemmuniony pmese
area. (Reference Document
i Catchment community
(Reference Documents: sur
I

]

Training to housekeeping staff on waste

€

[

P a g25



e

r

application

registered brand marks. Anygppursevalnd

TUEN \amd

ET

A TUVRheinland®

Precisely Right.

Cr

ter

a

Document s

Revi

e Ww

management .

sessiomtp@at e e,

Tr ai

mprove on the

ni

ng effectiveness

(Reference [
attendance

of

principles

how they can incorporate

tasks and responsibilitie

Evi dences:

T Meeting summamkeboWwdehs
best practices in proce

T List of initiatives wit
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STEP 2: Commi't
2.1 Commit to water stewardshi X Statement
2.1.1 A signed and publicly disclosed site statement OR [1Ot her

organizational document

The facility does have the signed and publicly disclosed
site statement is as " At Soorty Enterprises, we believe
that water constitutes an essential
component of life and every living thing i human,
animal or plant T has a natural right to its free access
and usage. This is the only way to ensure that eco-
systems continue to function in balance and
harmony.

9 Our goal is to promote progressive water
stewardship T within our company and at the
community level i which includes taking
responsibility for the wellbeing of water resources
and instituting effective conservation and
sustainability efforts within residences and
factories.

1  We believe and aim to support positive collective
actions by companies, communities, NGOs, and
public sector organizations and are willing to start
with ourselves i by initiating and maintaining best
international practices of water governance at
Soorty Enterprises through optimizing water
usage, improving water quality and reducing water
pollution.

1 We also commit to providing our unending
cooperation to government bodies, stakeholders,
and policy makers to address water related
challenges in order to sustain the blessing of

clean water resources for all generations to come

Facility has posted the ¢

is astp:// www. soorty. con

Evidences:
http:// www. soomrtten tc/oung Iwgpa (
SOORTEWTERPRMAHE-R
STEWARDSHOIPCY. pdf

Pa g7
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2.
l egal

2 Devel op and document

and regul atory
2.2.1 The system to maintain compliance obligations for

water and wastewater management shall be identified

a

P

compl i anc

XDocument ed
(1ot her
The facility has system to maintain compliance

description o

obligation and getting update from different legal

authorities, 3rd parties, client code of conduct and

communicate these requirements with all employees

and stakeholders. Following Regulations applicable

with the factory:

1) Sindh Irrigation and Drainage Authority ACT 1997

2) Sindh Environmental Protection Act (2014)

3) National Environmental Quality Standards 2000,
2010

4) Sindh Environmental Quality Standards (Self-
Monitoring & Reporting Rules 2014)

5) National Environmental Policy (2005)

6) Sindh Factories Act 2015

Customer Requirements:

1) ZDHC MRSL

2) CLEAN CHAIN

3) Higg FEM

4) OEKO Tex

5) Global recycled Standard

6) Certified Green Office

7) Global Organic Textile Standard

The facility has signed the commitment with UNGC
(United Nation Global Compact) and major focused
areas are as follows,

UNGC COMMI TMENT:
1) Human Rights

2) Labor

3) Environment

ON 4 MAJ

4) Anticorruption

The factory has taken t hi
commi t ment is as;

THE CEO WATER MANDATE' S
AREAS

1) Direct Operations

2) Supply Chain & Watershed Management
3) Collective Action

4) Public Policy

5) Community Engagement
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6) Transparency

Applicabl e
EPA NOC for

per mits:
process opera
Evi dences:
9  List of Water Related applicable Legal
Requirements.
1 UNGC Confirmation Letter

2.

3 Create a water
2.3.1 A water stewardship strategy shall be identified that
defines the overarching mission, vision, and goals of the
organization towards good water stewardship in line with
this AWS Standard

2.3.2 A water stewardship plan shall be identified

stewardsh

XI Water stewardship strategy

XI Water stewardship Plan

] Other:

Soorty group has defined the mission, vision and goals.
Facility has publicly posted at their website. Further
factory mission statement regarding good water
stewardship are in line with the AWS standard.
http://www.soorty.com/wp-content/uploads/2020/10/1-
SOORTY-ENTERPRISES-WATER-STEWARDSHIP-

POLICY.pdf
Soorty Enterprises has defined the 2020 to 2021 water

strategy plan, which has water stewardship objective
and targets as well. The goals are SMART having
details are as, action to be taken, time line, responsible
person, estimated water savings, milestone against
each target, remarks/ notes and estimated cost.
Evidences:

Soorty Group AWS Commitment
http://www.soorty.com/sustainability/

1  Environmental Management Strategy and Plan

1  Water reduction targets
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2.4 Demonstrate the site's
respond to water risks:
2.4.1 A plan to mitigate or adapt to identified water risks
developed in co-ordination with relevant public-sector and

infrastructure agencies

r

X Water risk mitigation plan

X Other :

Facility has identified shared water challenges with
coordination of local legal authorities and stakeholders
in the catchment. Facility has identified water risk
including onsite and offsite. A detailed plan has been
prepared and shared within organization, local legal
authorities and nearby stakeholders. Share water
challenges has been identified and a plan has been
communicated to all relevant stakeholders. Factory has
identified following share water challenges,

1) Water Scarcity

2) Water Quality

3) Cost of Tanker Water

4) Lack of awareness.

5) Poor Governance

6) Sanitation & Hygiene

Facility is being tested the raw water quality by
themselves on daily basis, wastewater on monthly
basis and ZDHC wastewater testing is on bi-annual.
Factory is being treated the wastewater through
treatment plant.

For scarcity factory is working with water contractors to
reduce water extraction by using efficient methods like
to promote water re-cycling.

Factory has developed the plan to enhance automation
in their laundry process to promote the water
sustainable and efficient technology.

Factory is being paid monthly bills for water extraction.
Evidences:

Summary of Stakeholders Meeting, Shared Water
Challenges & Action Plan

1 AWS Strategy Plan

1 Raw water and wastewater testing reports

STEP 3: Implement
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3.1 I mpl ement pl an t o parti
governance:
3.1.1 Evidence that the site has supported good catchment
governance
3.1.2 Measures identified to respect the water rights of
others including Indigenous peoples, that are not part of 3.1

X Good catchment governance evidence

X Identified measures

[ other:

The site has supported and identified good catchment
governance in the catchments including SEPA (Sindh
Environmental Protection Agency) and KATI (Korangi
Association of Trade & Industries). The factory has also
identified the local communities and schools in the
catchment and has arranged the training & awareness

sessions with them.

Evidences:

1  Summary of Stakeholders Meeting, Shared Water
Challenges & Action Plan

Meeting of minutes with SEPA and KATI
Continual Improvement Plan

Water Stewardship Plan

= —a -4 -—a

ILES-Soorty Performance Analysis Report 2019
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3.2 I mplement system-rtdacedpl
regul atory requirements:
3.2.1 A process to verify full legal and regulatory compliance
3.2.2 Where water rights are part of legal and regulatory
requirements, measures identified to respect the water

rights of others including Indigenous peoples

MLegal and regulatory col
process

MXildentified measures (if

[1Ot her

The facility has provided, the documentation

demonstrating legal compliance. Factory has

established corrective actions procedure and

documents to address if any legal violations. Factory

has maintained letter of authorizations, audits reports

and compliance submissions, etc. Facility is abiding all

legal compliance and till date there was no violation are

noted. The facility has system to maintain compliance

obligation and getting update from different legal

authorities, 3rd parties, client code of conduct and

communicate with all managers and employees.

Applicable permits:

1 EPA NOC for process operation and ETP
operations

1 Monthly water charges from Karachi Water and
Sewage board

1  The factory has identified the water rights of others
including Indigenous peoples, as factory has
created the awareness with the local schools and
markets in the vicinity for AWS journey. Factory is
abiding the legal requirements in order to avoid any
environmental impact on catchment areas. Factory
has obtained all legal documents, all water and
wastewater testing is being done from the 3rd
party. Factory is foll
conduct with respect to CSR activities. Factory has
arranged the awareness sessions with in the

catchments,

Evidences:

1 Legislations and Guidelines List
1  Water Stewardship Action Plan
1 Continual Improvement plan
1

ILES-Soorty Performance Analysis Report 2019
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3.

3 I mplement plan to achi
3.3.1 Status of progress towards meeting water balance
targets set in the water stewardship plan

3.3.2 Where water scarcity is a shared water challenge,
annual

targets to i mprove

eve

t

if practical and applicable, reduce volumetric total use shall

be implemented
3.3.3 Legally-binding documentation, if applicable, for the
re-allocation of water to social, cultural or environmental

needs

XIStatus of progress

MXWater use efficiency ani
X Legadblilngdi ng dodure mtpaptlii
[1Ot her

The factory has set the t
1) The cite has developed

regarding sechmohapil es,
nabl e f
wt ahset et

processes, sustai
2) The

water

site has set

with efficiency 67

extraction of ground wat

treat ment
ity
condensat e

recycl e
3) Facil
system,

pl ant .
hasghbavefdt waa
recov
heat
4) The factory
usi nlgl Ew &
process

recovery system.

has i mprov
foam bl each m
5) Factory is used
BClI
polyester
6) RO plant

wastewater to

being

cotton, cotton, recyy

reject wastew

achieve TELC

Facility has established the annual water reductions
based on water scarcity and shared water challenge are
as, reduce water 53 % through,

-Reuse water by 2%

-Recycle treated wastewate

-Conservation and process

Facility progress on the

-Factory has taken the ini

1. ) o rStoy

initiative)

has establ i

supply
current uti iz

Group

chair
cotton to

2.)
and

Factory is being coll

reuse at as boiler f

meter cube ste
3.)

utilize the
4.)

bl each

per annum

Factory has installed

waste heat &

Factory has aliFrle®avdyng

foam machine, wh i
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consumption in the swaasehdi
42 % of the liquor ratig

The factory has compl eted
1.) Factory has donated 1
Institute of Kidney Dise
installation of RO plant
CSRnitiative.

2.) Factory has donated O
Foundation for clean wat

3.) Facility has donated
Muslim Public School as
promote WASH in the comn

4.) Soorty management has provided chiller water

cooler to M.H memorial school Mehran Town.

5.) Facility has donated
Crescent Trust for the p
mai ntain necessary Hygi €

6.) WWF partnership with
empleyengagement progranmn
Wor kshop, Beach Cleaning
Pl antation). Factory con
mangroves plant at WWF
Sandspit Beach GPS Cooroc
66A53'35.0"E & 34 Km frg

Evidences:

1  Water reduction targets in Continual Improvement
Plan
Water Strategy Plan
Water Stewardship Plan

Employee Engagement Proposal
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3.

4 Maintain or i

3.4.1 Status of progress towards meeting water quality

mprove

targets set in the water stewardship plan
3.4.2 Where water quality is a shared water challenge,

continual i mprovement to

site

ac

effluent shall be identified and where applicable, quantified

\

XIStatus of progress
Xsigeeffluent
[1Ot her

The factory does have formulated procedure to deal

best practi

and handle water related issues including quality
standards. The factory has planned the targets related
to water quality and progress is being made on monthly
and bi-annually basis is as, KWSB (Karachi Water and
Seaware Board) and water contractor, factory has
taken up this quality issues with KATI (Korangi
Association of Trade and Industries).

This issue can be resolved by making law by the Govt.
and regulatory authorities to make them implement on
water providing services companies like KWSB and

water contractor.

Water Quality: Sorrty Group testing quality of raw water
in house and wastewater discharge from third party labs
as per SEQS (Sindh Environmental Quality Standard)
and on ZDHC (Zero Discharge of Hazardous

chemicals) guidelines on bi-annual basis.

The site has installed biological based wastewater
treatment plant and included recycling plant to recycle
process water.

Factor has taken various initiative to promote water
quality in the community to achieve WASH standards
for example factory has created awareness through
trainings and brochures.

Factory has made the progress, achieved foundational
limits, and has made the target to achieve progressive
until 2025

The factory has established the internal procedure and
process to follow the legal and ZDHC compliance
related to water quality. While reviewing the test reports
of effluent wastewater, quality is legally compliant and
all vales are within limits. Factory is following beyond
the limits by following the ZDHC wastewater quality
limits. Since water quality is a shared challenge, quality
concern has identified by the factory and this taken into

account in treatment and discharge location.

Evidences:
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1 Water quality report and wastewater report
periodically for Soorty Group

1  hemical Management S&C-018-CMP/GD

1 ZDHC protocol and guidelines.

i  ZDHC recommended chemicals usage

1  Conducted wastewater analysis from Malir River
3.5 Il mpl ement plan to maintailXPractices set in the walit
catchments | WRAs: X Ot her

3.5.1 Practices set in the water stewardship plan to maintain
and/or enhance the site's IWRAs shall be implemented

Factory has identified 1 IWRA's in the 3 KM catchment
area and 1 | WRAd6s beyond
1-Malir River (with in catchment-Waste Drain)
2-Keenjhar Lake (beyond catchment around, 138 KM
from factory-fresh Water).
The most polluted water is Malir River and factory has
conducted the wastewater test report from 3rd party.
The last report has conducted on 13-10-2020.
The factory management ta
Association Trade I ndustr
pl an hasabedntioniowier come
li ke;

1 Combine session has been initiated to foster

water pollution awareness
1  Water governance issue had discussed and

recommendation have been made

vidences:
Water Stewardship plan
Test Reports of the Malir River Wastewater
Soorty Enterprises_3 KM_IWRA
Soorty Enterprises-Beyond Catchment

=a = -—a -a —a [q

Water Quality of Keenjhar Lake & its
Environmental Conditions
1 Water Quality & Environmental Conditions of Malir

River
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3.6 I mplement plan to provide
361lEvidence of the sitebs pr
safe drinking water, effective sanitation, and protective
hygiene (WASH) for all workers onsite shall be identified
and where applicable, quantified
3.6.2 Evidence that the site is not impinging on the human
right to safe water and sanitation of communities through
their operations, and that traditional access rights for
indigenous and local communities are being respected, and
that remedial actions are in place where this is not the case,

and that these are effective

MKEvidence of siteés provi
X Evidence of site operations not affecting water
rights of surrounding environment

[ other:

The Soorty Group set 2-year target for the provision of
clean drinking water for employees as well as for
neighbouring community, factory has already provided
clean drinking water to their employees by installing
filtration plant. The factory has made an additional
provision made to ensure all workers have access to
WASH and that it takes equitable account of gender
needs, and any other special needs based on
requirements. This includes toilets, washing facilities,
hygienic areas for food and drinking consumption, and
potentially showers. Apart from above, the factory has
set the WASH targets is as WaterAid partnership with
site on different programs like Menstrual hygiene
program, girl ds friendly
behaviour changes which is under discussion phase.
The factory has donated & Installed Hand Wash Station
to Sindh Muslim Public School Bhittai Colony.

Soorty management has provided chiller water cooler
to M.H memorial school Mehran Town.

The factory has the agreement with 3rd party training
service proving company IntelloACE to provide
Awareness-based training sessions on topics related to
Water and Sanitation, female hygiene and water related
diseases.

The factory has celebrated the Global Hand Washing
Day, theme 2020 AHand®-1MH:
2020.

Onsite toilets, hand wash facilities and other water
supply and sanitation services has been documented
According to Sindh Factories Act 2015:

50= (5 Washrooms)

2 additional for every 50 workers

As per legal provision factory needs 85 toilets however,
factory has provided 142 toilets in production.

Factory has installed the total 20 drinking water points

Pag37



e

r

application

Anygp ursev aln.d

mar ks.

brand

registered

TUEN \amd

ET

A TUVRheinland®
Precisely Right.

Cr

teri

a

Documents Revi ew

Unhygienic drinking water points observed in

kitchen and production floor and Unhygienic/untidy

washrooms observed at

production

floor. (Observation#3)

Evidences:

1

= -4 -4 -—a -—a -—a

Water Stewardship action plan

Significance of Water Resource for Feminine
Hygiene Management

WASH (Water Sanitation and Hygiene Program)
Health & Safety Policy (ref#S&C-013-HSP/GD)
Weekly Water Cooler Checklist

Floor and Wash room cleaning Checklist

List of Wash Room

List of Drinking Water Point
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3.7 I mplement plan to maintailXlList of suppliers and s
within the catchment: MXEvidence of engagement

3.7.1 List of suppliers and service providers, along with the

actions they have taken as aresultofthes i t e 6 s
relating to indirect water use

3.7.2 Evidence of engagement with suppliers and service
providers, as well as, when applicable, actions they have
t he

taken in catchment as

related to indirect water use, shall be identified

en

a

service
Jother
As the audited factory is cut to pack and processes are

providers

being started from fabric procurements, therefore,
factory focusing to use the fabric of soorty group denim
mills and it has shifted 20 % of yarn purchase to BCI
supply chain and they have reduced 20% of water

during cotton farming.

Factory has membership of ZDHC gateway, and 80 %
chemicals are used which has been approved by
ZDHC. This has affected directly the environment and

pollution load has been reduced.

The factory is working with all fabric producers who are
using BCI sustainable materials (yarns) supply chains
and created the awareness with in the BCI suppliers to

save water.

Factory has organized awareness session for all yarns
suppliers with collaborations of BCI on 04-07-2020,
around 30 yarns suppliers across the country.

Factory has participated in the session name as "No
way out but to comply" chemical sustainability session
organized by Archorma Pakistan on 25-02-2020

Evidences:

1  Water Stewardship action Plan

ZDHC gate way chemicals inventory list
Sustainable fibres details 2019
Chemical Inventory List

BCI/ OEKO TEX/ Organic updates
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3.8 Notify the owmedatefd smhdra

concerns:

3.8.1 Evidence of engagement, and the key messages
relayed with confirmation of receipt

MEvidence of engagement

[1Ot her

The factory has mai ntai ni
awareness sessions and pi
They have supplier list )
has arranged the awar erpds
and stakeholders and di s
key issues were discussed
and how to mitigate throu

awareness.

vi deinces
Soorty fabric Mills Meeting details
Approved Suppliers List
Meeting of minutes with SEPA 12-10-2020
Meeting of minutes with KATI 12-10-2020

=a o —a == qq
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3.

9 I mpl ement actions to

out comes:

3.9.1 Actions towards achieving best practice, related to
water governance

3.9.2 Actions towards achieving best practice, related to
targets in terms of water balance

3.9.3 Actions towards achieving best practice, related to
targets in terms of water quality

3.9.4 Actions towards achieving best practice, related to
targets in terms of the site's maintenance of IWRAs
3.9.5 Actions towards achieving best practice, related to
targets in terms of WASH

achi

X Actions related to wate]
M Actions related to wat e]
X Actions related to wat e]
X Actions related to | WRAY
X Actions related to WASH

[1Ot her

The factory had established a water stewardship action

plan having following points;

1  Policy to routinely reviewed and updated

1 Responsibility for water stewardship to senior staff
has been designated

1  The Water Stewardship team has established and
responsibility of each member well communicated.

1 The factory has arranged the training of all
employees on the principles of water stewardship
and ensured this that they can incorporate within
their daily tasks and responsibilities

1  The facility has developed the brochure related to
shared water challenges and has been
communicated to the relevant water related
stakeholders

1 The facility has been engaging with peer
organizations and stakeholders to promote water
stewardship, like stakeholders engagement with in
the catchments and with others interested parties
beyond the catchment.

1  The facility has supported legal authority like KATI,
SEPA for good water governance and stewardship

Factory has developed the water balance data, which
comprises of water receiving from contractor & KWSB,
water usage in processes, domestic usage and
evaporation losses during the processes.

Monitoring of wastewater is being done by an inlet and
out let through electromagnetic water flow meter.

All water balance data can be traced by flow meter
installed at water receiving form contactor/ KWSB
storage tanks and usage point.

The factory has achieved all the SEQS (Sindh
Environmental Quality Standard) related to drinking and
wastewater through 3rd party testing reports.

The factory has achieved the foundational limits of
wastewater quality of the ZDHC and now working for

the progressive value achievements.

P a g4el
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The factory has installed the heat recovery boiler for

recovering steam condensate water

The site has identified three IWRAs with in the

catchments like

1 Malir River (With in catchment of 3 KM)

1 Keenjhar Lake (Beyond the catchment, 138 KM
from factory)

Factory has arranged the 3rd party wastewater reports

from the Malir River where all the industries disposed

off their wastewaters. This is beyond the legal

requirements of testing the water quality from the public

drain.

The facility has provided more than legally required

toilets areas in the facility to promote hygiene practices

in the factory. Factory has provided 20 drinking water

points.

Evidences:

1  Water Stewardship plan

1  Soorty Enterprises_3 KM_IWRA

1  Soorty Enterprises-Beyond Catchment

1  Water Quality of Keenjhar Lake & its
Environmental Conditions

1  Water Quality & Environmental Conditions of Malir
River

1 Significance of Water Resource for Feminine

Hygiene Management

WASH (Water Sanitation and Hygiene Program)

Health & Safety Policy (ref#S&C-013-HSP/GD

Weekly Water Cooler Checklist

Floor and Wash room cleaning Checklist

List of Wash Room

List of Drinking Water Point

Wastewater Test Reports

ZDHC waste water test reports

= -4 -4 -4 -—a -—a _—a -_—a -2

Test Reports of the Malir River Wastewater

STEP 4:

Eval uat e
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4.

1 Evaluate the site's perfor

4.1.1 Performance against targets in the site's water
stewardship plan and the contribution to achieving water
stewardship outcomes shall be evaluated

4.1.2 Value creation resulting from the water stewardship
plan shall be evaluated

4.1.3 The shared value benefits in the catchment shall be

identified and where applicable, quantified

X Performance against tar
XIval ue creation

M The sharbdneal e (i f ap
(Ot her

The factory has listed the targets for action and

improvement from its water stewardship plan, and

reported the performance to achieve the outcomes. The

factory has made the targets and plan in their AWS

water stewardship policy and plan. Factory has

achieved the following AWS outcomes assessment

through WWF, a project under ILES.

1) Water Governance

2) Water Quantity and quality (Sustainable water
balance)

3) Important water related areas

4) WASH

The factory has achieved the value creation from the
water stewardship plan evaluation is as;
1.Factory has conducted t

r

from authori Zzpadarappteatec

reports meet the Sindh
standarodst,s rheaps been pre

E

audi t, |l ast t2962C2A0ri ec

2By abiding the customer
clean chain, amfori BEP

approved cBhheinviec aalnsd, EIl M

(Environment al Il mpact Me

certified green office,

Gl obal Organic Textile §

standard,

3.) Engagement &ndwatrahel
i mportant wat ercrreelteet evda
water savings.

4. ) Factory has installe
pl ant and recycl ef inwattreart
reverse osmosi s.

5.) I nstallation of heat

condensate

[¢

[¢

6. ) -URsee t he wat emrg ipnr achees sw

saved 1% water.
7.). 2 chiller water cool

|l ocal community (Mehran

€
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8 ) 1 hand wash station h¢
Musl im Public school Bhe
9.) To achieve clean water
factory has donated amouy
and green crescent trust
to achieve the cleaning

Onsite toilets, hand wash facilities and other water
supply and sanitation services has been documented

Factory has identified thi¢
catchments is as;

1.) The factory has been
million and 8 million re
Foundation and Green Cre
CSR and clean watear init
Foundation has wused the
clean drinking water to
period of | ast 6 mont hs.
has used the amount for
water to maintain necess
sanittauryed.i X

2. ) The factory has dona
Institute of Kidney Disce
RO plant used in the dis

3.) The factory has recyc
saved the total wmetteerr scg

pemna m.

idences:

<

Water Stewardship Action Plan

Water Strategy Plan

Final report implementation of AWS under ILES
Drinking water test report

Wastewater test reported

Water consumption and balance report
WASH-washrooms and water cooler data
Shared Water Challenges

Best Practices Towards AWS outcomes

= -4 -4 -—a -—a -—a -—a -—a -—a T
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4 .

2 Evaluate theeilimpadt emef gwi

4.2.1 A written annual review and (where appropriate)

root-cause analysis of the year

shall be pr ep aresppnsatmthe incitert(s)s i
shall be evaluated and proposed preventative and
corrective actions and mitigations against future incidents

shall be identified

KA written annuadause i ena

0ot her

The Facility has established emergency incidents such
as rainstorm; flood and failure of effluent treatment plant
for example mechanical, electrical failure, fire incidence
and water over flow. The factory has formulated
system to report at least annually on any significant or
emergency water-related events, its response, actions
and outcome to the local authorities and customers (if
any). Which is aim to understand the cause of events,
and where appropriate, implement new actions or
modify
emergency response plan and wastewater treatment
bomb threat,

its water stewardship plan. The water
plant is comprises of fire control,
transportation incident, civil unrest, war emergencies,
arson and sabotage, spill response, shortage of natural
resources, earthquake, flood, rain storm, wind storm,
and effluent treatment plant. The annual review has
been evaluated during the assessment of internal audit
and WWF project, a project by the ILES. Moreover, as
per policy and procedure all incidents shall be evaluated
during annual review meeting however, until date no

such incidents happened in the factory.

vidences:

Water and wastewater emergency response plan
Emergency Response plan team

Incident and investigation report

Management Review Meetings

Continual improvement plan

= —a =& -—a -—a =& q

ILES Soorty Performance Analysis Report 2019
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4 .

3 Evaluate the stakehol ders

4.3.1 Consultatone f f ort s with stakeh

water stewardship performance shall be identified

X stakeholder feedback
0ot her

The factory has establish
system in the workplace; the report name is
stockholders consultation report. The factory has
maintained the report on its consultation efforts, the
means of communication, and any feedback in the
system. The factory has engaged stakeholders to
review its water stewardship performance and provided
them written commentary from identified stakeholders
on the sitebs performance
initiative with their stakeholders and provided them the
awareness related to shared water challenges and
contributions of Soorty group towards water
sustainability.

-Soorty Group has conducted meeting with KATI and
SEPA to discussed shared water challenges.

Evidences:

1  Soorty Group Water Stewardship Stakeholders
consultation report

9 Alliance For Water Stewardship Stakeholders

Awareness Session

P a g4e6
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Criteria
4.4 Evaluat et laends iutpaed'ag ewat er s
4.4.1 The sitebds water stewa

and adapted to incorporate any relevant information and
lessons learned from the evaluations in this step and these

changes shall be identified

MK Modi fication of water s

0ot her

The factory has developed Water stewardship policy
and uploaded on the Soorty Website. This strategy will
be revised as when required with respect to changes in
legal or customer requirements. The factory has
arranged third party assessment from WWF under the
ILES to

consumptions and has been revised their water savings

project evaluate water and energy
opportunities upon their recommendations. Factory has
revised the action plan and water related strategies
based on the said report. Moreover, factory is working
with Higg index tool, which is used to be the effective
textile sustainable tools, factory has implemented the

actions plans based on the 2019 3rd party verifications.

Evidences:

1 ILES Soorty Performance Analysis Report 2019

T Internal Audit

1 Higg Index
STEP 5: Communication and Disclosur
5.1 Di scl-oskatwad ernt ernal g o\ XI Summary of governance
management : ] Other:

5.1.1 The site's water-related internal governance, including
positions of those accountable for compliance with water-
related laws and regulations shall be disclosed

Water stewardship strategy is developed and signed by
Mr. Sarfraz Cheema (COO & Head of Sustainability)
and is publically available at website.

Organization chart for water governance is established
and shared with the stakeholders In hard form along
with the copies of AWS standard and awareness

brochures.

Evidences:
1 Doc ref. no: Soorty Enterprises Water Stewardship
Policy

1 Doc ref no: Communication & disclose information

with stakeholders

P a g4e7
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5. 2 Communi cat e t he water st
stakehol der s:

5.2.1 The water stewardship plan, including how the water
stewardship plan contributes to AWS Standard outcomes,
shall be communicated to relevant stakeholders

X Documented evidence of communicating

[ other:

Water stewardship plan addressing the AWS outcomes
is distributed to all stakeholders

Water Governance: Soorty Enterprises Unit 2&3 have
taken initiatives towards Good Water Governance that
includes discussion on addressing waste water
management, meeting with stakeholders on Industrial
Water saving guidelines, girls friendly toilet and training
on hygiene behaviour changes.

Sustainable water balance: Facility has undergone
66Cradle to Cradle Certif
Supply6é and organized a

practices

Water Quality: Soorty Enterprises is using Green
Chemistry chemical products in its processes and also
undergoes water quality testing of its wastewater from
third party labs as per defined frequency.

Important Water Related Areas: Facility has developed
66Corporate Empl oyee Eng
WWF66 that includes:
1  Green workshop

1 Mangroves Plantation

 Transit walk

WASH:

Soorty Enterprises unit 2& 3 has celebrated Global
Handwashing Day on 14" October 2020.

Facility provided Chiller water cooler to catchment
community school

Facility has arranged Awareness session to catchment
community females on significance of water resources
for feminine hygiene management.

MOU has been signed with stakeholders on improving
water resource situations in community present in
catchment area.

Training has been provided to housekeeping staff on

waste management.

P a g4e8
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Facility has developed stewardship plan
contributing to AWS outcomes but it is not shared
with relevant stakeholders in a suitable format.
(Minor NCR#3)

Evidences:
Doc ref no: Water Stewardship best practices reference
no. AWS-002-AWS.

P a g4e9
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5.

3 Disclose annual site

5.3.1 A summary of the site's water stewardship
performance, including quantified performance against
targets, shall be disclosed annually at a minimum

wat er

X Water stewardship performance summary
[ other:
Facility has organized a consultation sessionon 06 0

chall enges with its stake

challenges faced by local community were highlighted

and shared water challenges were identified and

discussed.

An action plan was shared with relevant stakeholders in

which water related challenges were addressed and

actions to address them were identified.

Facility undergoes ZDHC testing biannually and the

information is disclosed with stakeholders and is

publically available at ZDHC portal.

Water Strategy Plan for the year 2020 to 2021 was

developed that highlights the following achieved

targets.

1 Recycle of processed water that saved 55% to
65% of water.

9 Installation of E flow machines so that bubbles
from e-flow consumes minimum proportion of
water in an optimal and efficient way. It

contributes to almost 95% of water saving.

Achievement of water sustainability to address
water challenges not disclosed publically with
stakeholders in a suitable format. (Minor NCR#4)

Evidences:

1  Soorty Enterprises Consultation Report, reference
no. AWS-002-AWS

M List of Stakeholders Meeting and Shared Water
Challenges
ZDHC Wastewater report at ZDHC Gateway
Soorty Enterprises Water Strategy Plan Year 2020
to 2021
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e

r

application

brand marks. Anygppursevalnd

registered

TUEN ame

ET

A TUVRheinland®
Precisely Right.

Criteria

Documents Revi ew

5. 4 Di scl ose efforts to col

chall enges:

5.4.1 The site's shared water-related challenges and efforts
made to address these challenges shall be disclosed

5.4.2 Efforts made by the site to engage stakeholders and
coordinate and support public-sector agencies shall be
identified

X Disclosure evidence
0ot her

AWS awareness session has been conducted with
different stakeholders to address shared water
challenges

Facility has also conducted online awareness session
regarding water stewardship and has identified their
shared water challenges with their stakeholders in AWS
action plan and shared hard copies with respective
interested parties.

Facility has sent invitation letters to the stakeholders

regarding water stewardship awareness session.

Evidences:

1 Doc ref: List of Stakeholders Meeting an Shared
Water Challenges

1 Doc ref no: Soorty Enterprises Consultation
Report, reference no. AWS-002-AWS

9 Doc ref no: Invitation letters
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5.

5 Communicate

5.5.1 Any site water-related compliance violations and
associated corrections shall be disclosed

5.5.2 Necessary corrective actions taken by the site to
prevent future occurrences shall be disclosed if applicable
5.5.3 Any site water-related violation that may pose
significant risk and threat to human or ecosystem health
shall be immediately communicated to relevant public

agencies and disclosed

tr-aespaedncymi

KList

corresponding

off e lwatt ed compl i ance

correcti ve
0ot her

No water related compliance violation reported as per
management interview, documentation review and
stakeholder meetings.
All onsite and offsite possible water related risks have
been identified that includes:

1 Physical risks

1 Regulatory & reputational risks.
Physical risk includes water stress, water depletion,
internal variability, Drought Risk, Untreated connected
wastewater, coastal Eutrophication Potential.
Regulatory and reputational risks include Unimproved/
No drinking water, Unimproved/ no sanitation were

properly addressed.

Evidences:

1 Doc ref no: Site water Risk (AWS-002-AWS)

9 Brochures distributed in local community
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